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HOTEL DEVELOPMENT
READINESS CHECKLIST

For First-Time Hotel & Resort Developers



DEVELOPMENT CHECKLIST

Hotel and resort development is more complex than traditional real estate. Positioning, brand strategy,
operations, and capital structure need to align early — before you're in brand discussions, investor meetings, or
detailed design.

Use this checklist to assess where your project stands and identify gaps before they become costly.

Scoring System  Each of the items is scored by the following:
¢ Mostly Complete = 2 Points
¢ In Progress = 1 Point
¢ Not Started = O Points

Maximum score: 90 Points
Tally each of the sections at the end to quickly see the subtotal before adding up the final score.

epe e MOSTLY IN NOT
Positioning & Strategy COMPLETE PROGRESS STARTED
Primary demand segment identified (Luxury Leisure, Wellness, Corporate, Residential Buyers, etc.) | O |

Target ADR established based on market and competitive set

Competitive set identified — existing properties and pipeline

Project differentiation defined (design, experience, location, brand, amenities)
Key count and amenities aligned with market demand

Luxury tier confirmed (upper upscale, luxury, or ultra-luxury)

O O0aaoaad
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Branded residences or villas evaluated for economic impact

TOTAL
Market & Site Fundamentals CE)AI\(/)IISDIII;YI'E PROI<,3\‘RESS ST:\IS'ITED
Airport access, transportation options, and arrival experience assessed (| D (|
Seasonality understood and mapped to financial projections O O O
Demand drivers identified (tourism, corporate, events, lifestyle, destination) O (| O
Site infrastructure confirmed (utilities, water, power, roads, telecom) O O O
Local labor availability and training requirements considered O O O
Zoning, entitlements, and development rights verified O 3 O
Environmental, coastal, or land use constraints reviewed O [l O
TOTAL
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MOSTLY IN NOT
Brand Strategy COMPLETE PROGRESS STARTED
Brand vs. independent decision made |:| O |:|

Brand tier identified and aligned with project positioning

Brand fee structures understood (management, marketing, royalties)

Impact of brand design standards on construction cost evaluated

Brand approval timeline built into development schedule

Soft brand vs. hard brand options assessed
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Management company experience matched to project service level

TOTAL
Program & Experience Design cl\o/lainrE PROg\‘RESS STZIS‘ITED
Key count optimized for operational efficiency and market demand O O O
Room mix defined (standard rooms, suites, villas, residential units) O O O
Public space ratio aligned with positioning (lobby, lounges, outdoor areas) | O |
F&B strategy developed (restaurants, bars, beach clubs) O O O
Amenity program defined and budgeted (spa, wellness, recreation) O 0 O
Back-of-house requirements planned (kitchens, laundry, storage, staff areas) O O O
Guest arrival sequence designed to support positioning O O O

TOTAL
Financial Framework COMPLETE PROGRESS  STARTED
Preliminary development budget prepared (hard and soft costs) O 3 O
Costs benchmarked against comparable projects (| [ O
ADR and occupancy projections validated against comp set data O O O
Operating model defined (staffing ratios, service level assumptions) O O O
Departmental and undistributed expense ratios stress-tested O O O
Investor return targets aligned with project economics O O O
Exit strategy and long-term valuation assumptions reviewed | | |

TOTAL
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Capital Strategy

MOSTLY

IN

NOT

COMPLETE PROGRESS STARTED

Equity structure defined (sponsor contribution and investor participation) c O c
Construction and permanent financing options reviewed c O c
Target investor profile and capital sources identified a O (|
Capital raise timeline aligned with design and brand milestones a O c
Phasing strategy evaluated to reduce capital exposure ac O c
Sponsor co-investment expectations defined (| | C
TOTAL
Risk Assessment COMPLETE PROGRESS STARTED
Construction risk assessed (cost escalation, contractor availability) | | |
Brand performance obligations and approval requirements reviewed | | |
Demand volatility and competitive pipeline impact analyzed | | |
Operational complexity assessed (service level, staffing challenges) | | |
Return sensitivity to cost overruns and schedule delays modeled O O O
Team experience gaps identified and advisory needs assessed O O O
TOTAL

WHAT YOUR SCORE MEANS
75-90 — Launch Ready

Your project is well-positioned across the key development fundamentals. The next step is pressure-testing your assumptions with advisors

who have seen where projects at this stage typically get tripped up — in brand negotiations, capital structure, and operational planning.

50-74 — Gaps Present

You have meaningful progress, but gaps remain in areas that directly affect your financing conversations and brand approvals. Identifying and

closing them now costs far less than correcting them mid-process.
Below 50 — Foundational Work Needed

Your project needs strategic groundwork before moving into brand, design, or capital conversations. The earlier you engage advisory
expertise, the more options you have — and the less expensive the path forward becomes.

Regardless of where you scored, a conversation costs nothing and could change the trajectory of your project.

Book a complimentary Hotel Development Readiness Call with LHA.
Teresa Holden: teresa@luxuryhospitalityadvisors.com

Cezil Jondonero: cezil@luxuryhospitalityadvisors.com

LHA
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